
THE LIFE AND
CHARACTER OF
ROBERT WELCH
Gary Allen is author ofNo ne Dare Call It Conspiracy; Th e Rockefeller Fi le;
Kissing er; Jimmy Carter/Jimmy Carter; Tax Target: Wa shington ; and , Ted
Kennedy: In Over Hi s Head. Sam Wells assisted Mr. Allen with this article.

• ROB I<:In WELCH was fond of saying
that all tha t would be needed to res ­
cue the Republic a nd tota lly defeat
Com munism would be somehow to
get peop le to te ll the t ruth. Th e del­
uge of distortions , m isrepresenta­
tio ns , an d outright fa lse hoo ds con ­
cerning the nature and goals of Th e
John Birch Society and the character
a nd beliefs of its founder , t he la t e
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Robert Welch , s uggested why he .
tho ug ht so.

By pursuing the truth about Com­
m unis m a nd its secret a llies, Mr .
Welch stepped too often on t he toes of
the pow erful to be ignored. As a re­
sult, Robe rt Welch became one of t he
most mal ign ed individua ls in Ame r i­
ca n history. T he vast disparity be ­
tween the man a nd t h e image con -
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Robert Welch never slowed his frenetic
pace. His long working hours and dedication
to achieving his goal were major factors in his
leadership of the Society. Not a spellbinding
speaker, he nevertheless captivated audi­
ences around the country with a quiet power
rooted in sincerity and integrity and courage.

cocted by his enemies provides a re ­
markable study on the extent of con­
temporary ideological prejudice and
the power of t he magnified lie .

While the original source of the lies
about Robert We lch was the Com­
munist Party of the Soviet Union and
its directors, most of his attackers
were merely uninformed people mis­
led by the cooperating "Liberal" me ­
dia.

Of course , Mr. Welch 's many
friends saw him in a different light.
The late E . Merrill Root , who knew
him well , wrote of Robert Welch's
character in the following terms:
"There does not at first seem to be a
flair, a personal magnetism, a some­
thing that reaches out and grasps
you . It is a quiet power. It affirms and
insists, through convictions, through
an amazing knowledge, through a
goodness and integrity that seem al­
most to be tangible . It is not oratory.
He is not a spe ll -binder. He writes
clearly, often brill iantly or e lo ­
quently; he writes better t han he
speaks . Yet, somehow, something
fundamental in the mind and the
man, a grasp of things as they are, a
sincerity and integrity flow out ofhim
and into his audience. His power lies
in his goodness and his truth. I have
felt this. I have seen this, and I bear
sober witness to it.

"And no one can know him, under
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the weight ofthe world and the stress
of his enemies, without reverence of
his courage. Strong, I would say ­
stubborn, his enemies might say - in
h is conviction, h is knowle dge, h is
passiona t e desire to serve and save
h is country, h e dares t he cost and
faces the danger fearlessly."

What is the truth about Rober t
Welch? That question cannot be an­
swered without reviewing the man's
background in search of those quali­
ties of character which contributed to
his leadership.

We begin this survey by examining
young Robert's early education in
North Carolina. The Los Angeles
Times , in its January 8, 1985, obitu­
ary, stated that Robert Welch was
"not particularly well-educated in ru­
ral schools." That is ludicrous. He

~was in fact a product of home school -
If'ng byhhiS mothftehr. AT~ d to ~oncluhde J
rom t e tone 0 e imes piece t at

young Robert was an u neduca t ed ~
hick would miss the mark by a light ~'
year. For Lina Welch did a much bet- ~
te r job of educating her son than did "'e

05public schools even the n. Welch biog- ~

rapher G. Edward Griffin descr ibes ~
this ea rly learning and how Robert ~
Welch's mother encouraged his abili- ~

ties in mathematics, classical lan- ~.
guages, and history. Griffin writes of e
a typical afternoon in the life of five- ~

year-old Robert Welch: ~
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Robert Welch was a brilliant, warm, witty,
and charming man of great learning and noble
character. His considerable duties at the helm
of the Society did not prevent him from enjoy­
ing a good conversation with friends, taking
the time to encourage young Conservatives,
or pursuing serious historical scholarship.

". .. His mother accompanied him
to the huge davenport-like frame
swing on the south porch ofthe house,
had him sit down comfortably beside
her, and commenced his arithmetic
lesson for the day. Next, opening an­
other and slightly larger book, she be­
gan then and there to introduce him
to the fascinating realm and unde­
viating logic of algebra. And already
the world had become a very happy
and interesting place again.

"Mrs. Welch, the former Lina Ve­
rona James, had been a teacher in a
small country school near Edenton,
North Carolina. She was a graduate
of Murfreesboro College and also of
North Carolina Normal, now known
as the Woman's College of the
Greater University of North Caro­
lina. She firmly believed that five
years of age was not a bit too young to
learn such basic subjects.

"But Robert's response to this early
training must have amazed even her.
Reading lessons began at the age of
two, and before his third birthday he
was reading children's books entirely
on his own . He started math shortly
afterward and found it very much to
his liking. He knew his multiplica­
tion tables by the time he was four.
He had become proficient in elemen­
tary algebra at the age of six. At
seven, he began the study of Latin."
(The Life And Words OfRobert Welch,
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American Media, Thousand Oaks,
California, 1975)

Not that he was allowed totally to
neglect chores around the farm . Ed
Griffin reports: "In later years he did
almost every kind of work there was
to be found on a farm - at least
enough to find out what farm life was
supposed to be. For a few days at long
intervals over the next several years,
he plowed the cotton, tilled the corn,
bundled and shocked the wheat, even
broke fresh ground walking behind a
double team and plow. But his fath­
er's farm was large and prosperous.
His father early had taken the lead
among the farmers of his township in
purchasing suitable models of the "'­
farm machinery which at that time -::
was being developed so rapidly all ~

~over the United States. (Which is why ~

Robert helped to shock wheat only on i'
those rare occasions when the ~
'binder' was broken down. )There was ~

~usually ample hired help which made
it possible for Robert, with the careful ~

"guidance of his mother, to pursue g
ideas rather than crops. And pursue ~

he did. " &
When Robert Welch reached the !2ii:

age of seven his mother decided to .:J
send him to the public school near the "5

>c
village ofWoodville. This was mainly ~

done in order that the boy might have 8
the experience of being with other ~

children. The seven-year-old prodigy ~
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walked to the one-room school each
day, carrying his lunch in a pail. Biog­
rapher Griffin says this:

". . . The teacher was a Miss Wood,
and it was her unenviable task to
teach all subjects to all students at all
grade levels. Miss Wood, unlike Rob­
ert's mother, had never been beyond
high school, a high school education
being all that was required in those
days. So when it came time to teach
algebra to Trim Wilson, her one
eighteen-year-old pupil, it developed
that she knew very little more about
the subject than he did . For young
Robert, however, it was old hat, and
for the next six months seven-year­
old Master Welch assumed the task
of teaching algebra to both his class­
mate and his teacher.

"That was the only year Robert at­
tended formal grade school. His
mother realized that already he was
far ahead of anything he could learn
in class , and she resumed her per­
sonal tutoring in earnest. Her assign­
ments and standards were , by
common measurement, difficult and
demanding, but she was determined
to challenge this child to the full ex­
tent of his amazing intellectual ca­
pacity."

At the tender age of seven, Robert
Welch read on his own initiative all
nine volumes of Ridpath's monumen­
tal History OfThe World . It was from
this experience that he developed his
life-long appreciation of history as
being the result of a series of human
choices and purposive actions, a
chain of cause-and-effect relation­
ships rather than an accumulation of
chance events or metaphysically pre­
destined developments. He learned
to look behind surface events for the
hidden human motivations and plan­
ning and interests which contributed
to what happens in the world.

And what were the lessons about
the world which young Welch learned
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from his reading? For a better under­
standing of the ideas which helped
shape young Robert's thinking, let us
examine some of the conclusions
drawn by author John Clark Rid­
path, LL.D ., in the final chapter of the
ninth volume of his history, first pub­
lished in America before the turn of
the century. Among other observa­
tions, Ridpath wrote:

"The first and most general truth in
history is that men ought to be free . If
happiness is the end of the human
race, then freedom is its condition.
And this freedom is not to be a kind of
half-escape from thralldom and tyr­
anny, but ample and absolute. The
emancipation, in order to be emanci­
pation at all, must be complete . To
the historian it must ever appear
strange that men have been so dis­
trustful of this central principle in
the philosophy of human history. It is
an astonishing fact that the major
part of the energies of mankind have
been expended in precisely the oppo­
site way - in the enslavement rather
than the liberation of the race." (His­
tory Of Th e World, The Jones Broth­
ers Publishing Company, Cincinnati,
Ohio, 1907, Volume IX, Page 487)

The struggle of freedom against
tyranny was an issue with which
Robert Welch was early acquainted.
His devotion to the study of history
comes into focus when seen through
the lens of this fundamental theme.
The cause of human liberty would re­
main a guiding principle for Welch
throughout his life; without this pas­
sion, he would never have begun this
magazine or founded The John Birch
Society.

Another of Ridpath's summary ob­
servations was this: "One of the
greatest enemies of freedom, and
therefore of the progress and happi­
ness of our race, is ooer-organization:
Mankind has been organized to

(Continued on Page 111 .)
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From page ten .

ROBERT WELCH .
death. The social, political, and eccle­
siastical forms which have been insti­
tuted have become so hard and cold
and obdurate that.the life, the emo­
tion, the soul within has.been well ­
nigh extinguished." The context of
John Clark Ridpath 's remarks
clearly indicates that it is central
planning and especially political di­
rection of human affairs which most
repelled him. And he was writing
during a period at which we now look
back wistfully as among the freest in
our nation's history! One can almost.
hear the mature Robert Welch mak­
ing his own comparisons and calling
for "more individual responsibility"
and less control by central institu­
tions.

Perhaps even more significant are
these words of warning by Ridpath:

"Closely allied ' with this over­
wrought organization of society is the

. pernicious theory ofpaternalism ­
that delusive , medieval doctrine,
which proposes to effect the social
and individual elevation of man by
'protecting,' and 'therefore subduing,
him. The theory is that.man is a sort
of half-infant, half-imbecile - a hy­
brid of child and devil- who must be
led along and guarded as one would
lead and guard a foolish and imper­
tinent barbarian. It is believed and
taught that men seek not their own
best interests; that they are the nat­
ural enemies and destroyers of their
own peace; that human energy, when
liberated and no longer guided by the
factitious machinery of society and
the State, either slides rapidly back­
ward into barbarism, or rushes for­
ward only to stumble and fall
headlong by its own audacity. There­
fore, society must be a good mistress,
a garrulous old nurse to her children!
She must take care of them; teach
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them what to do; lead them by the
swaddling bands; coax them into
some feeble and well-regulated activ­
ity; feed them on her insipid porridge
with the antiquated spoons of'hersu­
perstition. The State must govern
and repress. The State must
strengthen her apparatus, improve
her machine. She must put her sub­
jects down; she must keep them

. down . She must teach them to be
tame and tractable; to go at her will;
to rise, to halt, to sit, to sleep, to wake
at her bidding; to be humble and
meek. And all this with the beliefthat
men so subordinated' and put down

. can be , should be , ought to be, great
and happy! They are so well cared for ,
so happily governed.

"On the contrary, if history has
proved - does prove - anyone
thing, it is this: Man- when least gov­
erned is greatest. When his heart, his
brain, his limbs are unbound, he
straightway begins to flourish , to
triumph, to be glorious. Then, indeed,
he sends up the green and blossoming
trees of his ambition. Then, indeed,
he flings out both 'hands to grasp the
skyland and the stars. Then, indeed;
he feels no longer a need for the mas­
tery of society; no longer a want of
some guardian and intermeddling
State to inspire and direct his ener­
gies. He grows in freedom. His phi­
lanthropy expands; his nature rises
to a noble stature; he springs forward
to grasp the grand substance, the
shadow of which he has seen in his
dreams. Heis happy. He feels himself
released from the domination of an
artificial scheme which has been used
for long ages for the-subjection of his .
fathers and himself-What men.want,
what they need , what they hunger
for, what they will one day have the
courage to demand and take, is less
organic government - not more; a
freer manhood and fewer shackles; a
more cordial liberty; a lighter fetter
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of form, and a more spontaneous vir­
tue." (Ridpath, Pages 488-489)

Where is the contemporary histo­
rian who writes with such force and
grace? And note that here, again, was
another major theme in the life and
writings of Robert Welch; namely,
the need for less government over our
private affairs and market relation­
ships. The proper function of the law
and its political agencies of enforce­
ment is not to protect men from them­
selves or their own mistakes, but to
protect men from the forceful viola­
tions of other men. More than half a
century later, Mr. Welch would fre­
quently quote Herbert Spencer as
stating: "The ultimate effect of
shielding men from the effects of folly .
is to fill the world with fools." He
would also lament that "the increas­
ing quantity of government, in all na­
tions, has constituted the greatest
tragedy of the Twentieth Century."

These and other crucial ideas,
drawn by a seven-year-old boy from
Ridpath at an age when contempo­
rary youth can barely read at all,
were the engine that would drive the
thinking and efforts of this future ac­
tivist in the cause ofless government
and more individual responsibility.

A Prodigy And A Problem
Before looking at Robert Welch's

business career and later scholar­
ship, we must note some aspects of
his personali ty during his later
schooling and formal training in in­
stitutions of higher education. For
these are also important to even the
barest understanding of the mature
Welch.

When Robert was ten years old his
mother decided that he was prepared
to enter a high school. But the closest
was some ten miles away, too far to
walk every day. Since it took an hour
and a half to make the journey by
horse and buggy, young Welch would
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have to stay at a local hotel, at least
during the week. Another difficulty
faced and overcome by Lina Welch
was convincing the school authorities
to admit one so young. As Griffin re­
lates, "Mr . Simmons, the high school
principal, was not at all sure that a
child only ten years old could success­
fully handle the curriculum. But
after much insistence from Mrs.
Welch, he consented at last to test the
child to determine for himself the
level of his academic achievement.
One can only imagine the gradual
change in Mr. Simmons' attitude
from one of condescending amuse­
ment to that of shocked astonishment
as Master Welch recited flawlessly in
the fields of mathematics, English,
Latin, and history. The result was
that young Robert was placed imme­
diately into the third year or junior
class of high school, age ten or not!"

After being graduated from high
school, Robert entered the Univer­
sity of North Carolina at the age of
twelve. He would later claim with
typical self-effacing humor: "Partly
because I had been admitted to col­
lege while entirely too young, and
partly because of a natural aptitude
for the role, I was probably the most
insufferable little squirt that ever
tried to associate with his elders."

At first he did well. His freshman
year was marked with smooth going
and good grades. But, beginning in
the second year, adolescence took
hold and he began missing classes
and neglecting assignments . His
grades began to drop. In fact, the re­
bellious youngster was nearly ex­
pelled. In those days all students at
the university were required to at­
tend chapel every Sunday. Not only
had Robert been cutting classes, but
he had been missing chapel without
an excuse. If that wasn't horrible
enough, he was observed playing ten­
nis on Sunday. So obvious a prefer-
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At the tender age of seven Robert Welch read on his own initiative all nine volumes
of Ridpath 's History Of The World. After graduation from high schoo l at the age
of twelve (I), and the Univers ity of North Carolina at sixteen , Robert entered An­
napolis (r) where after two years he ranked fourth in a class of nearly one thousand.

ence for te n nis over ves pers on t he
Lord 's Day was cons idered ind efensi­
ble.

On e of the diversions which caused
Welch to cut classes, when he wa s not
playing tennis or reading French po­
etry, wa s the ga me ofchess. His usual
opponent wa s hi s Latin teacher, Pro­
fessor Henry. On se vera l occa sions,
both studen t and instructor would
cut a late-morning class in ord er to
resolve a contest on the chess board.
This love of chess, a t which he was a
brilliant player , lasted all of hi s life.

Robert had becom e increasingly
bored with the second-year regimen
of college and, free spirit that he wa s,
wanted to explore the fascin ating as­
pects of the intellectual world as he
became interested in them. It was not
that he was lazy - far from it! - but
he was driven by intellectual curios­
ity and an individualism that refused
to be smoothly programmed by an ac­
ad emic (or any other kind of) esta b­
lishment.

This nonconformity sprang not so
much from crude stubbornness but
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from the Welch in tellectual indepen­
dence, a t rait which helped to make
h im a natural leader. H e cou ld not
take truth as a dogma announced by
guru or priest ; knowledge must be ac­
quired from study, expe r ience, and
disciplined thinking. He main tained
that no area or field should be closed
to human inquiry, and he placed noth­
ing and no one above his own judg­
ment. He was, ofcourse, an adolescent .

Then there were the battles young
Robert had with some of hi s profes­
sors. This was es pecially true in hi s
philosophy class. Master Welch's phi­
losophy instructor at North Ca rolina
was Profes sor Horace Will iams ,
widel y respec t ed and fr equently
prai sed by students , faculty , and the
community as an authent ic intellec­
tual Welch wa s not impressed . This
professor, like so many of today's
modish intell ec tuals, wa s on e who
played with words and symbols as if
they had no reference to anything
real. Truth, in this view , becomes an
arbitrary convention - or eve n a sub­
jective whim. For example, Professor
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Williams would ask the class how
much were three times three; when
the students answered that they
were nine, he responded: "Are they,
really? Why couldn't we make it two,
or seven, or anything else we want?"
Then he went on to explain to his puz­
zled pupils that numbers are merely
concepts; they do not represent or
stand for anything real or absolute;
they exist only in our minds . And
since numbers, according to this in­
structor, are only ideas created by
men, we can make them mean any­
thing we want . If man decides that
three times three equal two (instead
of nine), and if everyone agrees to ac­
cept that concept, then three times
three do indeed equal two!

Other students, hanging on every
brilliant word, sat in stunned rever­
ence. But, in the back of the room, a
boy was slouched down behind his
desk holding up a notepad on which
he had printed in very large letters:
H-O -G-W-A-S-H. Whenever he could
catch the eye of a classmate near him,
Master Welch would hold up his pad.
Unfortunately, he held it up just a
second too long and caught the un­
appreciative eye of Professor Wil ­
liams. Again, the maverick collegian
had gotten himself into trouble.

This is a telling story from Welch's
university days because it demon­
strates that the boy took ideas seri­
ously and had enough courage to
stick his neck out for what he knew
was correct. He received his lowest
grade, barely passing, in that philos­
ophy class, a fact of which he was al­
ways proud. In a rational world, the
crackpot nominalist professor would
have been flunked. For labels do not
alter reality. Recalling the incident
many years later, Mr. Welch said he
wished he could have proved to "that
egghead" that, while it is possible to
change the names of numbers, this
does not change the reality or idea.
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"What we call 'three' multiplied by
what we call 'three' equals what we
call 'nine.' You can change the names,
but you don't change the reality."

Despite his arguments with his
philosophy professor, his tennis,
chess, and other private pursuits,
Master Welch was graduated from
the University of North Carolina at
the age of sixteen. In spite of all his
infractions and neglect of classes and
assignments, he stood in the top third
of his graduating class. The year was
1916. .

War was declared in April 1917
and Robert Welch entered the U.S .
Naval Academy, undoubtedly the
only boy who ever went to Annapolis
at the age of seventeen with a college
degree. There he learned discipline
while excelling academically. He be­
came popular with his classmates at
the Academy - partly because he
was able to tutor some of them in lan­
guages and math. He earned the
nickname "Savvy," an appelation
which stuck to him during his entire
stay at Annapolis.

Young Robert was careful this time
to avoid breaking the rules. His
father had warned him to keep his de­
merits low. And this fatherly advice
was well-heeded, for at the end of his
plebe year Midshipman Welch had
accumulated only seven demerits, I

the least of anyone in his class. This
was no small feat considering that a
plebe could be given demerits for al­
most any reason.

Within a year the World War had
come to a close and, with that, Mid­
shipman Welch was no longer enthu­
siastic about accepting the fierce
discipline of aNavy career. After two
years at the Academy, ranking fourth
in his class of nearly one thousand of
the nation's brightest and best, Rob­
ert Welch resigned.

Robert now became involved in
writing, especially composing poetry.
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Love of poetry remained with him for
the rest of his life and served as an
outlet for his sensitivity, his creativ­
ity, and his humor. At the age ofnine­
teen, he became a columnist for the
Norfolk L edger Dispatch, writing
"Headline Jingles" - weekly news
summaries written in verse. He was
also editor and publisher of The
Smile, which consisted of his own hu­
morous rhyme.

But young Welch was increasingly
concerned about financial security
and determined to establish a profit­
able business that would in time
afford the leisure to pursue his schol­
arly interests. In the autumn of1919
he went to Boston and entered Har­
vard Law School as a step toward his
planned career in business. To help
pay his bills, much of his time was
taken up in tutoring other students.
And he was soon courting a beautiful,
musically accomplished, and very
bright Wellesley girl named Marian
Probert. Robert now found himself,
once again, arguing with his profes­
sors. Or at least one in particular ­
Professor Felix Frankfurter, who in
Welch's third year at Harvard (1921),
was teaching a course in labor law.
Frankfurter both then and later
made it a policy to identify and re­
cruit students likely to be helpful to
those who shared his radical views. .
Alger Hiss, for instance, served as
clerk to Frankfurter when he sat on
the Supreme Court. But Professor
Frankfurter also had a keen eye for
bright students likely to oppose his
revolutionary notions.

Felix Frankfurter based all his lec­
tures on the Marxist notion of class
conflict - the premise that labor and
management belong to two unalter­
ably opposing classes with irreconcil­
able differences; that these classes
are virtually always at war with each
other, and that what benefits one is,
by and large, detrimental to the
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other. No doubt many students were
powerfully influenced by this impor­
tant academic, but there was one
young man from North Carolina who
recognized H-O-G-W-A-S-H when he
heard it. The classes consisted of
about three hundred students, but
Robert Welch frequently rose to chal­
lenge Frankfurter, suggesting an­
other view which his classmates
might consider. The Griffin biog­
raphy reports that "Robert knew
enough about history by then to be­
lieve the whole theory to be a lie and
a fraud; and clearly so in the United
States ofthe 1920's. Citing facts and
figures, chapter and verse, he would
stand up in the audience and prove
that, in 1921, this class concept sim­
ply wasn't valid in this country and
probably wasn't really true even in
Europe. Every single lecture found
Robert jumping to his feet for rebut­
tal against some fallacy in logic or er­
ror in premise."

But enough is enough, and by the
middle of his third year Robert Welch
could stomach Frankfurter no more.
He dropped out of his classes and set
out as planned, to make his fortune
in business.

.The School Of Experience
Robert Welch married Marian in

the beautiful Wellesley College
Chapel on December 2, 1922. With
less than $100 in borrowed capital, he
had founded the Oxford Candy Com­
pany and with his bride as his chief
assistant set to work to become a
business success. With a great deal of
hard work, persistence, and the help
of his younger brother James, who
soon joined the firm, Welch's candy
business began first to succeed and
then to prosper. By late 1925 he had
over sixty employees, including two
or three excellent fulltime salesmen.
And by the spring of 1926 the busi­
ness was soaring with the advent of
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Welch's "Sugar Daddy," an uncoated
carame l on a st ick protected by a dou­
ble wrapper.

This ca ra mel sucker sold for only
five cents , t he same as ot her ca ndy
bars of the time. But most ofthe othe r
products ge ne rally experienced de­
creased sales du ring summer months
when the heat would melt th em into
a gooey m e ss . The Welch-devised
Sugar Daddy had a spe cia l heavy­
cream ba se that made it "stand up "
during t he wa r mest of s u m mer
months.

Soon the company had about 160
em ployees and was making a profit of
over a thousand dollars a week on a
total bu siness volume of more than a
million dollars a year. That wa s a
great deal of money in the mid -1920s.
As Griffin observes, "It had been just
four years from the time when this
young man, without eit he r capital or
ex pe r ie nce, had reject ed the left ist
doctrines of Harvard Law School and
ve nture d to star t a manufacturing
business fr om scrat ch. Throu gh in­
cre dible work and sheer determina­
tio n, he had establishe d him self as a
ri sing young en t re pre ne ur with an
impeccabl e reputation and see m ­
ingly boundless pro sp ects for the fu­
ture."

But hard times lay a head.The next
decad e brought the Great Depression
and a ser ies of business reverses for
the you ng Welch family (now with
two childr en ). Adversi t y, howev er,
can be even more important to per­
sonal growth than periods of success.
Robert Welch learned many valuable
les sons about bu siness from making
mistakes.

M eanwhil e , Robert' s brother
James had gon e into business for
himself a n d was doing qui t e well.
When James offered Rob er t a posi­
tion with the J ames O. Welch Com­
pany in 1935, Robert accepted and
joined the firm as it s chief of sales .
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Again , Robert Welch proved to be an
outs tanding su ccess . In 1935, whe n
he joined J ames's candy company, it
had a sales vo lu m e of $200, 000 a
year. By 1956 this had grown to $20
million , making the Welch Company
on e of the m ost su ccessfu l a n d r e­
spected names in the industry.

G. Edward Griffin writes: "Robert
Welch's ultimate success in the bu si­
ness world was impressiv e. In addi­
t ion to a distinguished career as vice
presid ent in charge of sales a nd ad­
ve rtis ing for t he J ames O. Wel ch
Company and of it s subs idiary sales
corporat ions in Atlanta , Ch icago,
Pi t t sburgh, Hous ton , Sea t tl e, a n d
Los Angeles, he al so became a mem ­
ber of the Belmont school committee,
a director of a local bank, a member
of the Boston Chamber of Comme rce,
a member of the board of di rectors of
t he Cam b r idge Cham ber of Co m ­
merc e , a n a t ional councilor of t he
U .S . Cha m ber of Commerce, and
served as t reasu rer and member of
the board of directors of the United
Prison Association (a Ma ssachusetts
chari ty) . During World War II h e
se rved on both the twelve-man OPA
(Office of Price Administration )
board and the WPB (War Production
Board) to represent the ent ire candy
industry."

Of course, Welch's presence on the
O.P .A. and the W.P.B. did not mean
that he ever en dorsed price controls
or Socialism. He was opposed to polit­
ical rationing, and hi s voice was a mi­
nority on those bodi es. He would later
write that hi s first book, The Road To
Salesmanship, * "was written for
those who liked salesmen better than
ration clerks; who preferred the phi­
losophy of abundance, and what we
fr equently call 't h e fr ee enterpr ise

"Published in 1941 by t he Ronald Press and
still available in the pap er bound 1967 repr int
edit ion at $2 .00, postage paid , from American
Opinion, Belmont, Massachusetts 02178.
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system,' even though they neither
understood the system itselfnor th eir
own very important part in making it
work. "

The candy industry showed its con­
fidenc e in Welch by voting him vice
president and director of the Na­
t ional Confect ione r s Association .
During the war year s he served a s
chairman of the N.C.A.'s Washington
committee, and in that capacity led
the fight against international cartel­
ization of sugar. In 1947 he was hon­
or ed by Candy Industry magazine
with its a nn ua l Kettle Award, the
"Oscar" of the industry.

By 1950 Robert Welch had been
named to the board of the National
Association of Manufacturers, serv­
ing three years, including three years
as regional vice president and three
on the N.A.M. executive committee.
In addition he was chairman of that
powerful and prestigious group's Ed­
ucation Committee . His many
friends included the nation's leading
industrialists and Free Market econ­
omists.

But there was still little time for
leisure. Mr . Welch had early devel­
oped the habit of working long hours,
throwing himself completely into
whatever task was before him. His
work habits and dedication to achiev­
ing his goals remained with him to
the last and were certainly major fac­
tors in his leadership of The John
Birch Society. Welch displayed as­
tonishing energy, endurance, and in­
defatigability well into his eighties.
He seldom saw a work day with fewer
than sixteen hours.

Itwas during his years in the candy
business that Robert Welch gained so
much knowledge and experience in
setting up field organizations ­
skills which he applied brilliantly
when he organized The John Birch
Society, an anti-Communist crusade
which quickly became a nationwide
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body of men and wome n working to
defend Am ericanism a nd t o defeat
the sche mes of Communism and Big
Government. He knew our country
intimately. During those many years
as head of the sales organiza tion of
t he James O. Wel ch Com pany he
would go out to ride for a wee k at a
t ime wit h a ll of the company's sales ­
men in every state in the Union. He
had been in every American city and
most of the towns and hamlets at
least twice. He knew and loved Amer­
ica as few men ever have .

Robert Welch never slowed hi s fre­
netic pace. He never considered suc­
ces s in the financi al a n d business
worlds a s anything other than a
means to buy the time to pursue the
world of scholarship and travel the
globe. As he consumed one book after
another, his personal library grew
until it eventually comprised some
five thousand volumes - most of
which Welch had actually read! He
returned to his old love, mathemat­
ics . He became engrossed in such
problems as Fermat's Last Theorem,
at one time spending almost all his
spare time for an entire year working
on it. He took a profound intellectual
joy in mathematics, savoring the ab­
stract beauty of numbers and geo­
metric forms . He indulged his other
major passion, reading and writing
poetry. Among his favorite poets
were John Keats, Rudyard Kipling,
Alfred Lord Tennyson, and his friend
Alfred Noyes. Among the most cher­
ished volumes in his library were Ste­
venson's Home Book OfVerse and the
Hom e Book OfModern Verse, gifts of
his wife Marian.

Ifhe had not needed to worry about
making a living, or had been born an
heir to great wealth, Robert Welch
might well have been a mathematics
professor or a professional poet. He
produced a great deal of poetry, many
short stories, and a number of enter-
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taining and scholarly books. In 1940,
for example, he began work on Lost
Island, a novel which featured an ad­
vanced society of ants as a means of
providing a cutting satire against the
collectivism of the New Deal, even
predicting that Roosevelt would ma­
neuver the United States into a world
war. The attack on Pearl Harbor in­
tervened and the manuscript was
never published.

Another, which he did eventually
publish, was entitled The Romance
OfEducation (Western Islands, Bos­
ton, $8.00 postpaid ). After thirty
years of lying dormant, the manu­
script was published in 1973 at the
insistence of friends. This remarka­
ble work reveals Robert Welch's own
joy in the pursuit of knowledge. Itdis­
cusses the nature and reasons for
self-education, focusing on mathe­
matics, history, language, and po­
etry. One chapter consists of an
annotated list of one hundred of
Welch's favorite books. In it he gives
a brief review for each, starting with
Cervantes'Don Quixote and ending
with Oswald Spengler's The Decline
Of The West. No one interested in
pursuing a liberal education should
fail to read The Romance OfEduca­
tion. The distinguished American
poet E. Merrill Root was certainly
correct when he wrote that Robert
Welch lives "inwardly on a high pla­
teau of ideas, of ideals (based on real­
ity), of values and meanings."

At the same time, Mr. Welch had a
hearty sense of humor.Biographer G.
Edward Griffin tells us : "His jokes
are always clean, usually corny, and
always funny. He loves puns; like the
one about Santa Claus's helper elf
named Rudolph." It seemed, alas ,
that Rudolph had joined the Com­
munist Party. But in spite of that he
was still Santa's weatherman and a
good one, too. When Santa told Mrs.
Claus that Rudolph predicted rain for
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Christmas Eve, she objected that he
must be mistaken, for it always
snows on Christmas. To which Santa
replied, "Rudolph , the Red, knows
rain, dear!"

As every salesman knows, wit and
humor are important in bonding
friendships. But they are also impor­
tant to leadership, and are vital to or­
ganizational morale. Ed Griffin gives
us another example of this in Robert
Welch:

"There is an amusing story told by
Mrs. Sproul,Mr. Welch's secretary, of
an incident that occurred during his
trip to Turkey, an incident that cer­
tainly shows the camaraderie that
existed between him and those who
worked closely with him. While in
Turkey he had hired one of the guides
to write a letter to Mrs. Sproul and
Mr. Robert Daugherty, his Assistant
Sales Manager at that time. The let­
ter read: 'Have decided to establish a
branch factory in Istanbul. Please
ship 3,000 Sugar Daddies at once and
begin plans for factory construction.'
But the letter was written in the an­
cient Turkish script. And since there
were only a few people even in Turkey
who could read the script anymore,
Welch was reasonably sure that the
letter would 'hold them for a while' at
the office, and would give him an ex­
cuse when he returned to pretend to
be upset with them for not following
instructions.

"When the letter was received, sure
enough, no one in the Boston area
could decipher it; not at the univers­
ities, nor at the Berlitz School of Lan­
guages, nor any place else. But a few
days later Bob Daugherty took it with
him on a business trip to New York
and stopped in at the offices of the
Consul General of Turkey, where the
embarrassed staff could not read it
either. The Consul General himself,
however, finally was able to make the
translation. When Robert arrived at
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Manila, in the Philippines, he was as­
tonished to find awaiting him a letter
from his staff which read, 'Received
your letter from Istanbul. Shipped
the 3 ,000 Sugar Daddies as re­
quested. Plans nearing completion
for construction. All expenses have
been charged to your account. Await­
ing further instructions!' This was
typical of the kind of good-natured
kidding that Robert Welch has al­
ways enjoyed with his friends and
staff."

I was myself present for another
Robert Welch joke that reflects his
humor and style. It occurred in 1975
at a large John Birch Society dinner
at the Ambassador Hotel in San
Francisco. I had introduced AMERI­
CAN OPINION Managing Editor Scott
Stanley, who had given the major
speech of the evening on America's
China policy and had enjoyed a well­
earned standing ovation. Bas Gla­
dieux, our host of the evening, then
stepped to the microphone and an­
nounced that the distinguished Stan­
ford professor, Chet Berlow, was
present in the audience and would
now deliver a critique of Stanley's
speech. As the audience gasped at
such effrontery, Scott laughed heart­
ily and said to me , "I don 't know what
kind of prank Bas is up to, Gary, but
if Robert Welch finds out that he is
using Mr. Welch's joke pseudonym,
Chet Berlow, there will be fireworks."

At this point a str ange character at
a back table got up and walked stiffly
toward the dais. Both Scott and I rec­
ognized him immediately from his
walk and were in hysterics by the
time Robert Welch had reached the
microphone, taken off a false mus­
tache and wig, and revealed his iden­
tity to the audience. He had been in
San Francisco on other bu siness, had
the disguise prepared by a theatrical
professional, and attended the din­
ner as an unrecognized guest.
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" Do you know much about The
John Birch Society?" a dinner com­
panion had asked him.

"A little," he had replied from un­
der his mustache, his eyes twinkling.

In a room in which an unadorned
Robert Welch would have been as
quickly recognized as Bill Buckley at
a quiche party at Yale, he had fooled
us all. How we do miss the pleasure
of his company.

Principles Lead The Way
Robert Welch was a brilliant ,

warm, witty, and sometimes charm­
ing man of considerable learning and
noble character. He knew that with­
out the guidance of fundamental
principles to define goals, direction,
and appropriate means for achieving
proper ends, pragmatic expediency
leads nowhere. Mr. Welch had a deep
appreciation for the fact that good
ends cannot be achieved by wrong
means . For instance , a familiar
theme of his frequent admonitions to
the members of The John Birch Soci-

. ety was the proper way of combating
the enemy:

"There are all kinds of methods of
opposing the Communist conspiracy
which seeks to enslave us. One is by
political action. We insist, and all
historical exper ience supports our
in sist ence, that such political oppo­
sition is of no avail unles s it is sup­
ported by a sufficiently widespread
understanding of the strategy, the
tactics, and the purposes of the con­
spiracy."

But even knowledge of the nature
of our enemies is itself not enough. If
one of the crucial rules of warfare is
to Know Your Enemy, another is to
Know Thyself. Robert Welch also in­
sisted: "What we are for mustbe more
important than what we are against."
Unless we know what we stand for­
our own goals and principles, and
have appropriate methods for achiev-
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ing them - we will be insular, brittle,
reactionary, and constantly on the
defensive. We must know our own
case - politically, economically, and
philosophically - to be able to artic­
ulate the positive alternative that we
hold up for the world.

And we would do well to remember
that at the core ofMr. Welch's politi­
cal philosophy is the concept of pri­
vate ownership and individual
rights. As biographer Griffin put it,
doubtless at the insistence of Mr.
Welch himself, "Robert Welch is a
firm believer in the sanctity of prop­
erty rights. He wouldn't dream oftak­
ing even a paperclip without the prior
permission of its owner." He consid­
ered this to be basic to any society
which can be called civilized.

In a speech called "My Concept Of
Freedom," written in 1964 as an
opening statement for a public de ­
bate with Socialist leader Norman
Thomas, Robert Welch described his
ideal government, a republic consti­
tutionally restricted to a policy of
laissez faire, as follows:

"I want for our country enough
laws to restrain me from injuring oth­
ers, so that these laws will also re­
strain others from injuring me . I
want enough government, with
enough constitutional safeguards, so
that this necessary minimum oflaws
will be applied equitably to every­
body, and will be binding on the rul­
ers as well as on those ruled. Beyond
that I want neither laws nor govern­
ment to be imposed on our people as
a means or with the excuse of protect-

ing us from catching cold, or of seeing
that we raise the right kind of crops,
or offorcing us to live in the right kind
of houses or neighborhoods, or of com­
pelling us to save money or to spend
it, or of telling us when and whether
we can pray. I do not want govern­
ment or laws designed for any other
form of welfarism or paternalism,
based on the premise that govern­
ment knows best and can run our
lives for us better than we can run
them ourselves. And my concept of
freedom, and of its overwhelming im­
portance, is implicit in these aspira­
tions and ideals."

I do not know of a better statement
on the appropriate role of govern­
ment. And Mr. Welch deeply believed
every word of it. Far better, he orga­
nized and educated hundreds ofthou­
sands of the best men and women in
America to believe it too .

If it were not for Robert Welch, this
magazine would not exist and you
would not be reading this article; I
would never have written my book
None Dare Call It Conspiracy or any
ofthe others. Neither you nor I would
have been drawn into this whole bat­
tle against the sinister forces of col­
lectivi sm had it not been for the
efforts of some good American, armed
with pamphlets from The John Birch
Society; books from Western Islands,
and reprints from AMERICAN OPIN­
ION. For this we can thank the char­
acter, organization, and leadership of
one man. Rest well, Robert Welch,
and may God keep you .. . until we
meet again. • •

FROM ROBERT WELCH _
• Th e struggle between good and evil has been continuous throughout man's
known history.
• My America is being made over into a carbon copy of thousands of despotisms
that have gone before.
• Trying to live in "peaceful coexistence" with the Communists is only a lingering
and painful form of suicide.
• Every dollar you or your fri ends spend for goods produced by Communist slaves
is helping their cruel masters in plans to enslave your chi ldren.
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